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Introduction

1. Some basic information on Jeff Bezos can be found in “Jeff Bezos,”
Wikipedia, http:/ / en.wikipedia.org/ wiki/Jeff_Bezos; and, “Jeff Bezos,” bio/
True Story, http:/ / www .biography.com/people/jeff-bezos-9542209. 1 also
highly recommend reading the interview in “Interview: Jeff Bezos,” Academy
of Achievement, May 4, 2001, http:/ /www.achievement.org/autodoc/
printmember/bez0int-1.

2. "Jeff Bezos: The King of E-Commerce,” Entrepreneur, October 9, 2008,
http:/ /www.entrepreneur.com/article/ 197608.

3. Amazon.com Inc., Annual Report 2012 (pdf), http:/ / www.annualreports
.com/Company/1755.

4. Morten T. Hansen, Herminia Ibarra, and Urs Peyer, “100: The Best-
Performing CEOs in the World,” Harvard Business Review, January—February
2013, http:/ /hbr.org/2013/01/the-best-performing-ceos-in-the-world.

5. Most of the information in this section comes from an interview of Roger
Agnelli by the author, Sdo Paulo, Brazil, April 2, 2013, followed by additional
personal exchanges.

6. Vale, Annual Reports 2001 and 2011, http:/ /www.vale.com/EN/investors/
Annual-reports/ 20F/ Pages/ default.aspx.

7. Roger Agnelli's farewell speech, May 20, 2011.

8. Hansen, Ibarra, and Peyer, “100: The Best-Performing CEOs in the
World.”

9. Agnelli described his strategy and decision-making culture in an inter-
view with my colleague, “Edilson Camara in Fit for the Future: How a New
Decision-Making Culture Helped Brazilian Raw Materials Company CVRD
Join the World's Leading Players,” THE FOCUS 10, no. 1, 2006.

10. Jeff Bezos, interviewed by Julia Kirby and Thomas A. Stewart,

“The Institutional Yes,” Harvard Business Review, October 2007, http:/ /hbr
.org/2007/10/the-institutional-yes/ar/ 1.

11. Ina 1998 Amazon Shareholder letter, Bezos reported that, “It would

be impossible to produce results in an environment as dynamic as the Internet
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without extraordinary people. Working to create a little bit of history isn't
supposed to be easy, and, well, we're finding that things are as they’re sup-
posed to be! We now have a team of 2,100 smart, hard-working, passionate
folks who put customers first. Setting the bar high in our approach to hiring
has been, and will continue to be, the single most important element of
Amazon.com’s success.” See http:/ / www.cx-journey.com/2013/05/
jeff-bezos-gets-customer-experience-but.html.

12. “Lesson #4: Create a High Hiring Bar,” http:/ / www.evancarmichael
.com/Famous-Entrepreneurs/959/ Lesson-4-Create-a-High-Hiring-Bar.html.

13. Asreported in 2012 by CNN Money on November 16, 2012, http://
management.fortune.cnn.com/2012/11/16/jeff-bezos-amazon/ . Bezos has
an extraordinarily loyal, long-serving, and close-knit brain trust of top execu-
tives who can channel his authority inside and outside the company. Wilke,
the North American consumer chief, is a 13-year veteran. Jeff Blackburn, a
former investment banker who worked on Amazon's [PO before joining the
company in 1998, is Bezos” top dealmaker. And Web services chief Andy Jassy
is a Bezos protégé who joined the company in 1997.

14. As reported by Bloomberg on April 1, 2011, and Exame on March 31,
2011, the Brazilian government, which owned 61 percent of the company’s
controlling share, precipitated Agnelli’s departure (see http:// www
.bloomberg.com/news/print/2011-04-01/vale-s-main-shareholders-group-
seeking-replacement-for-ceo-roger-agnelli.html and http://exame.abril.com
.br/revista-exame/ edicoes/ 0989/ noticias/ 4-milhoes-de-investidores-pagam-
a-conta). Within a year, seven out of the eight members of the company’s
executive committee had also left. Within two years, the company had lost
almost half of its value (see http:/ / www.bloomberg.com/news/2012-12-
10/agnelli-bets-on-metals-after-leading-vale-boom-corporate-brazil. html),
There were several reasons for the decline, including investors’ growing
disenchanted with Brazilian stocks and a decline in commodity prices, yet
Vale's market value loss during that period was much larger than those of its
closest competitors, such as Rio Tinto and BHP. But it’s clear that the loss of
an outstanding leadership team and worries about political interference with
future appointments and business decisions also played a role.

15. Walter Isaacson, “The Real Leadership Lessons of Steve Jobs,” Harvard
Business Review, April 2012, http:/ /hbr.org/2012/04/the-real-leadership-
lessons-of-steve-jobs/ .

16. “Steve Jobs Interview: One-on-One in 1995,” Computerworld,
October 6, 2011, http:/ / www.computerworld.com/s/article/ 9220609/
Steve_Jobs_interview_One_on_one_in_1995.

17. Ibid.

18. Ibid.

19. “Jonathan Ive,” Wikipedia, http:/ / en.wikipedia.org/ wiki/Jonathan_Ive.
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20. Isaacson, “The Real Leadership Lessons of Steve Jobs.”

21. “Steve Jobs Interview.”

22. Although it’s not easy to find a lot of public information about Samsung
and other major Korean companies, I was able to get unique insights about
them when launching the Korean version of my first book, Great People Decisions:
Why They Matter So Much, Why They Are So Hard, and How You Can Master Them
(Hoboken, NJ: John Wiley & Sons, 2007) and from my Egon Zehnder colleagues
in Korea, including Simon Kim, Eugene Kim, Julius Kim and Yoonmi Eom.

Chapter |

1. Nigel Nicholson, Managing the Human Animal (Cheshire, UK: Texere
Publishing, 2000).

2. Mark van Vugt and Anjana Ahuja, Naturally Selected: The Evolutionary
Science of Leadership (New York: HarperCollins Publishers, 2010).

3. Shankar Vedantam, The Hidden Brain: How Our Unconscious Minds Elect
Presidents, Control Markets, Wage Wars, and Save Our Lives (New York:

Spiegel & Grau, 2010), 62.

4. Neha Mahajan, Zoe Liberman, and Karen Wynn, press release,
Association for Psychological Science, March 12, 2013, hutp:/ / www
.psychologicalscience.org/index.php/news/releases/babies-prefer-
individuals-who-harm-those-that-arent-like-them.html.

5. Ken Robinson, www.ted.com/talks/ken_robinson_says_schools_kill
creativity.html (February 2006).

6. Rakesh Khurana, From Higher Aims to Hired Hands, the Social Transforma-
tion of American Business Schools and the Unfulfilled Promise of Management as a
Profession (Princeton: Princeton University Press, 2007), 169.

7. Robert S. Rubin and Erich C. Dierdorff, Academy of Management
Learning & Education, 8, no. 2 (2009): 208-224.

8. Daniel Goleman, Leadership: The Power of Emotional Intelligence
(Northampton, MA: More Than Sound LLC, 2011), 99.

Chapter 2

1. Daniel Kahneman, Thinking, Fast and Slow, 1st ed. (New York: Farrar,
Straus and Giroux, 2013), 261-262.
2. Ibid., 85-88.

Chapter 3

1. In one of the most comprehensive global surveys of corporate direc-
tor attitudes about their companies’ talent management practices, Harvard
Business School’s Boris Groysberg and Deborah Bell found that scores for
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“getting the wrong people off the bus,” were by far the lowest across the nine
dimensions studied. This was consistent across all geographies: even in North
America, Australia, and New Zealand, where practices were rated higher than
in the rest of the world, fewer than 10 percent of board members rated their
companies as effective in this category. See http:/ /blogs.hbr.org/2013/05/
talent-management-boards-give /.

2. See http://www.youtube.com/watch?v=xD_CMKLL8GU and
http:/ /m.npr.org/news/ Arts+%26+Life/ 136495499.

3. Daniel Kahneman, Thinking, Fast and Slow, 1st ed. (New York: Farrar,
Straus and Giroux, 2013), 283-286.

4. William N. Thorndike Jr., The Outsiders: Eight Unconventional CEOs and
Their Radically Rational Blueprint for Success (Boston: Harvard Business Review
Press, 2012), 114.

Chapter 4

1. Rakesh Khurana and Nitin Nohria, “The Performance Impact of
New CEOs,” MIT Sloan Management Review (Winter 2001); cited in Claudio
Fernandez-Aréoz, Great People Decisions (Hoboken, NJ: John Wiley & Sons,
Inc., 2007), 163.

2. Fernandez-Ariaoz, Great People Decisions, 165, and http:/ / citeseerx.ist
psu.edu/viewdoc/download?doi=10.1.1.201.2749&rep=rep1 &type=pdf.

3. Fernandez-Araoz, Great People Decisions, 163—166.

4. James S. Ang and Gregory Leo Nagel, The Effect of CEO Hiring Source on
Total Cash Flow, May 19, 2012, http:/ /ssrn.com/abstract=2018996.

5. Fernandez-Ardoz, Great People Decisions, 166.

Chapter 5

1. Malcolm Gladwell, Blink: The Power of Thinking without Thinking
(Boston: Little, Brown, 2005), 73-74.

2. Suzy Welch, 10-10-10: A Fast and Powerful Way to Get Unstuck in Love, at
Work, and with Your Family (New York: Scribner, 2009).

Chapter 6

1. Ben Bryant, “Judges Are More Lenient after Taking a Break, Study
Finds,” The Guardian, April 11, 2011.

2. Reported in John Tierney, “Do You Suffer from Decision Fatigue?”
New York Times, August 17, 2011,

3. Ibid.
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Chapter 7

1. Claudio Fernandez-Arioz, Boris Groysberg, and Nitin Nohria, “The
Definitive Guide to Recruiting in Good Times and Bad,” Harvard Business
Review, May 2009.

2. Asreported by Howard Martin, Global Consumer Products Sector
Leader of Ernst & Young, estimates show that 70 percent of world growth
over the next few years will come from emerging markets, with China and
India accounting for 40 percent of that growth (“Emerging Markets Increase
Their Global Power,” http:/ / www.ey.com/GL/en/Issues/Business-
environment/Six-global-trends-shaping-the-business-world-—Emerging-
markets-increase-their-global-power).

The International Monetary Fund (IMF) forecasts that the total GDP
of emerging markets could overtake that of the developed economies as
early as 2014. The forecasts suggest that investors will continue to invest in
emerging markets for some time to come. The emerging markets already
attract almost 50 percent of foreign direct investment (FDI) global inflows
and account for 25 percent of FDI outflows. The brightest spots for FDI con-
tinue to be Africa; the Middle East; and Brazil, Russia, India, and China (the
BRICs). By 2020, the BRICs are expected to account for nearly 50 percent of
all global GDP growth. In 2009 already emerging-to-emerging (E2E) trade
had reached US$2.9 trillion. This massive flow of investment among emerg-
ing markets is well on its way to creating a second tier of emerging market
leaders.

Other data from “KPMG Survey: U.S. Companies to Increase Invest-
ment Across a Broader Range of Emerging Markets to Drive Growth,”
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